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AGENDA ITEMS TO EE D ISCUSSED BY DTR AT
WAR PLANNERS CONFERENCE 16 - 27 JANUARY 1956

1. Topics to be generally covered by Mr. Baird

Plans do not reflect sufficient detail gs yet to insure
that they are feasible. Some of the details that mist
be considered are; :

4, ‘Detailed Plans for training support at the country level
of command,

?l) Training organization
2) Training facilitieg
(3) Training materials

B, Iaentification of Imstructor Personnel

§l) u. S,
2) Indigenous

gl) Number of students
2) Type and scope of curriculs
(3) Training objectives

(4) Time factor involved in development of training aggetg
ith what i

(1) dse of interpreters
2) Translation of training literature
Tests and evaluation Procedures

E. Separation of training facilitiea/instructors.
(1) For nationals of different countries

(2) For different Projects
For gl1 eXceptiongl opus
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F. Assignment of staff responsibility for training plans

21) Direct and conduct detailed planning
2) Review plans of subordinate commands
(3) Ensure support of plans when approved

G. Stockpiling of training literature
Stockpiling of training materials

H. Responsibility of OTR

2) Support CIA Requirements Headquarters and field
3) Kind of support anticipated personnel? Technical

guidance? Training materials? Budgetary? Selection
facilities? operation facilities?

gl) Support militery requirements in the field
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